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SOMOS UNIMIAMI

Universidad Internacional de Miami nace como respuesta a un contexto internacional marcado por los
desafíos laborales de las nuevas generaciones, el incremento exponencial de la tecnología, el cambio
climático y una polarización geopolítica que tensiona la aldea global que habitamos.

UNIMIAMI  apuesta  por  convertir  estos  retos  en  oportunidades,  en  palancas  de  transformación
personal que repercutan en el conjunto de la sociedad. Lo hace a través del profundo convencimiento
de que la educación es el elemento esencial que permite cambiar vidas e impulsar sociedades. Una
educación de calidad en la que cabemos todos gracias a la tecnología de vanguardia que permite un
acceso total al conocimiento, a una innovación formativa que se nutre del Humanismo para acortar
distancias y generar comunidad.
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RANKINGS DE UNIMIAMI

UNIMIAMI se engloba en el ecosistema empresarial de EDUCA EDTECH Group, que ha sido reconocido
por su larga trayectoria y satisfactorios resultados en el campo de la formación online. Todas las
entidades bajo el sello EDUCA EDTECH Group comparten la misión de democratizar el acceso a la
educación y apuestan por la transferencia de conocimiento, por el desarrollo tecnológico y por la
investigación. Gracias a ello ha conseguido el reconocimiento de diferentes rankings a nivel nacional e
internacional.
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ALIANZAS Y ACREDITACIONES
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BY EDUCA EDTECH

UNIMIAMI es una marca avalada por EDUCA EDTECH Group, que está compuesto por un conjunto de
experimentadas y reconocidas instituciones educativas de formación online. Todas las entidades que
lo  forman  comparten  la  misión  de  democratizar  el  acceso  a  la  educación  y  apuestan  por  la
transferencia de conocimiento, por el desarrollo tecnológico y por la investigación.
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RAZONES POR LAS QUE ELEGIR UNIMIAMI
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Professional Certificate in Leadership Agility + 1 Academic Credit

DURACIÓN
45 horas

MODALIDAD
ONLINE

ACOMPAÑAMIENTO
PERSONALIZADO

Titulación

Professional Certificate in Leadership Agility, comprising 45 hours and 1 academic credit, issued by
UNIMIAMI
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Descripción
Leadership Agility is your gateway to mastering the vital skills needed in today's fast-paced and ever-
changing business landscape. As organizations evolve, the demand for leaders who can swiftly adapt
and inspire teams is skyrocketing. This course empowers you with the agility to navigate complex
challenges, make insightful decisions, and drive innovation. Through a dynamic online format, you will
explore cutting-edge leadership strategies and develop the resilience needed to excel. The focus is on
enhancing your ability to lead with confidence and flexibility, qualities that are increasingly sought-
after across industries. By participating, you position yourself as a leader ready to take on tomorrow's
challenges, making it an investment in your professional future.

Objetivos

Develop the ability to adapt leadership styles to dynamic environments.
Enhance decision
making skills under uncertain conditions.
Improve communication techniques for effective team guidance.
Learn to foster a culture of continuous learning and innovation.
Master strategies for building and maintaining trust within teams.
Identify and overcome common obstacles to agile leadership.
Gain insights into fostering collaboration across diverse teams.

Para qué te prepara
The Leadership Agility course is tailored for professionals and graduates in the sector seeking to
enhance or refresh their leadership skills. Ideal for individuals keen on developing adaptive leadership
capabilities, fostering innovation, and navigating complex environments with agility. It's perfect for
those aiming to stay current in dynamic organizational settings.

A quién va dirigido
The Leadership Agility course prepares you to navigate complex organizational challenges with
enhanced flexibility and strategic foresight. You'll learn to adapt leadership styles to diverse
scenarios, foster innovation, and build resilient teams. By mastering these skills, you can effectively
manage change, drive collaboration, and inspire others to achieve collective goals, equipping you to
lead with confidence in dynamic environments.
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Salidas laborales
- Agile Project Manager - Change Management Consultant - Organizational Development Specialist -
Agile Coach - Leadership Development Trainer - Business Transformation Leader - Human Resources
Manager - Innovation Strategist - Team Performance Facilitator - Executive Coach
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TEMARIO

UNIT 1. FOUNDATIONS OF LEADERSHIP AGILITY

Understanding agile leadership mindsets1.
Assessing personal agility and growth potential2.
Levels of ledership agility: expert, achiever, catalyst3.

UNIT 2. LEADING IN COMPLEXITY AND CHANGE

Logical categories of learning and levels of change1.
Enabling collaborative and adaptive teams2.
Development of personal skills for management3.

UNIT 3. LEADING IN COMPLEXITY AND CHANGE

Designing and leading cultural change1.
Competence profile of the leader2.
Embedding agility into organizational strategy3.
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Teléfonos de contacto

España +34 900 831 200 Argentina 54-(11)52391339

Bolivia +591 50154035 Estados Unidos 1-(2)022220068

Chile 56-(2)25652888 Guatemala +502 22681261

Colombia +57 601 50885563 Mexico +52-(55)11689600

Costa Rica +506 40014497 Panamá +507 8355891

Ecuador +593 24016142 Perú +51 1 17075761

El Salvador +503 21130481 República Dominicana +1 8299463963

!Encuéntranos aquí!

Edificio Educa Edtech

Camino de la Torrecilla N.º 30 EDIFICIO EDUCA EDTECH,
C.P. 18.200, Maracena (Granada)

formacion@euroinnova.com

www.euroinnova.com

Horario atención al cliente

Lunes a viernes: 9:00 a 20:00h Horario España
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¡Síguenos para estar al tanto de todas nuestras novedades!

España     

Latino America  

Reública Dominicana  

https://www.youtube.com/@euroinnova
https://www.linkedin.com/school/euroinnova-international-online-education/
https://www.facebook.com/Euroinnova
https://www.instagram.com/euroinnova/
https://www.youtube.com/@euroinnova
https://www.linkedin.com/school/euroinnova-international-online-education/
https://www.facebook.com/Euroinnova
https://www.instagram.com/euroinnova/
https://www.tiktok.com/@euroinnova
https://www.instagram.com/euroinnova/
https://www.instagram.com/euroinnova/
https://www.facebook.com/euroinovalatinoamerica
https://www.instagram.com/euroinnovard/
https://www.instagram.com/euroinnovard/
https://www.facebook.com/Euroinnovard
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