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SOMOS INESEM

INESEM es una Business School online especializada con un fuerte sentido transformacional. En un
mundo cambiante donde la tecnología se desarrolla a un ritmo vertiginoso nosotros somos activos,
evolucionamos y damos respuestas a estas situaciones.

Apostamos  por  aplicar  la  innovación  tecnológica  a  todos  los  niveles  en  los  que  se  produce  la
transmisión de conocimiento. Formamos a profesionales altamente capacitados para los trabajos más
demandados  en  el  mercado  laboral;  profesionales  innovadores,  emprendedores,  analíticos,  con
habilidades directivas y con una capacidad de añadir valor, no solo a las empresas en las que estén
trabajando, sino también a la sociedad. Y todo esto lo podemos realizar con una base sólida sostenida
por nuestros objetivos y valores.
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RANKINGS DE INESEM

INESEM Business School ha obtenido reconocimiento tanto a nivel nacional como internacional debido
a su firme compromiso con la innovación y el cambio.

Para  evaluar  su  posición  en  estos  rankings,  se  consideran  diversos  indicadores  que  incluyen  la
percepción online y offline, la excelencia de la institución, su compromiso social, su enfoque en la
innovación educativa y el perfil de su personal académico.

https://www.euroinnova.com/course-leadership-and-team-building-project-management


INESEM BUSINESS SCHOOL

ALIANZAS Y ACREDITACIONES
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BY EDUCA EDTECH

Inesem es una marca avalada por EDUCA EDTECH Group, que está compuesto por un conjunto de
experimentadas y reconocidas instituciones educativas de formación online. Todas las entidades que
lo  forman  comparten  la  misión  de  democratizar  el  acceso  a  la  educación  y  apuestan  por  la
transferencia de conocimiento, por el desarrollo tecnológico y por la investigación.
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RAZONES POR LAS QUE ELEGIR INESEM
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MÉTODOS DE PAGO
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Course on Leadership and Team Building in Project Management

DURACIÓN
200 horas

MODALIDAD
ONLINE

ACOMPAÑAMIENTO
PERSONALIZADO

Titulación

Degree Issued and Endorsed by INESEM Business School. “Non-Official Education and Not Leading to
the Award of an Official Degree or Certificate of Professionalism”.
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Descripción
Unlock your potential with our Course on Leadership and Team Building in Project Management. In
today's rapidly evolving business landscape, strong leadership and cohesive team dynamics are
paramount. The demand for skilled professionals who can navigate and lead teams is at an all-time
high. This course is designed to equip you with essential skills to excel in any organizational model,
emphasizing the humanization of the workplace. You'll gain insights into effective team dynamics,
leadership strategies, and conflict resolution techniques. Whether you're aspiring to lead or enhance
your team's performance, this course provides you with the tools to foster innovation and drive
success. Embrace the opportunity to transform your career and become a catalyst for change.

Objetivos

Identify organizational models to enhance team humanization.
Develop team leadership skills for effective collaboration.
Apply techniques to optimize team performance.
Analyze group dynamics for improved conflict resolution.
Implement strategies to foster a cohesive work environment.
Understand team roles in modern organizational structures.
Evaluate leadership styles to influence team outcomes.

A quién va dirigido
This course is designed for professionals and graduates in project management seeking to enhance
their skills in leadership and team building. It is ideal for those interested in understanding
organizational models, improving team dynamics, and learning techniques for conflict resolution
within a company setting. Suitable for all levels looking to update their expertise.

Para qué te prepara
This course equips you to effectively lead and build cohesive teams in project management settings.
You'll learn to humanize organizational models, fostering a collaborative environment. By mastering
team dynamics, you'll enhance team performance and address conflicts with proven techniques. You'll
be prepared to lead with confidence, integrating advanced strategies to optimize team functioning
and drive project success in any organization.
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Salidas laborales
- Project Manager in diverse industries - Team Leader in corporate settings - Human Resources
Specialist focusing on team dynamics - Organizational Development Consultant - Conflict Resolution
Specialist - Leadership Trainer for corporate workshops - Agile Coach guiding project teams - Change
Management Coordinator in enterprises
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TEMARIO

UNIT 1. ORGANIZATIONAL MODELS, THE HUMANIZATION OF THE ORGANIZATION

The importance of organizations1.
The Concept of Organization2.
Types of organizations3.
The structure4.
Change and development in the organization5.
The coach as an agent of change6.
Impacts derived from the introduction of a coaching culture7.
Professionals with People as a Vocation8.

UNIT 2. THE TEAM IN THE CURRENT ORGANIZATION

The Importance of Teams in current Organizations1.
Characteristics of Effective Teams2.
Composition of teams, resources and tasks3.
Processes in Teams4.

UNIT 3. LEADERSHIP IN THE TEAM

Leadership1.
Approaches in leadership theory2.
Leadership styles3.
The role of the leader4.

UNIT 4. TECHNIQUES FOR IMPROVING TEAM PERFORMANCE

Training program1.
Team development techniques2.

UNIT 5. GROUP DYNAMICS

Definition1.
Group Dynamics in the different Fields of Social Life2.
Group dynamics techniques3.
General rules for the use of group techniques4.
The Facilitator5.

UNIT 6. GROUP DYNAMICS TECHNIQUES IN CONFLICT RESOLUTION

Positive perspective of the conflict1.
Conflict versus violence2.
Prevention3.
Analysis and negotiation4.
Search for solutions5.
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Solicita información sin compromiso

Telefonos de contacto

España +34 900 831 200 Argentina 54-(11)52391339

Bolivia +591 50154035 Estados Unidos 1-(2)022220068

Chile 56-(2)25652888 Guatemala +502 22681261

Colombia +57 601 50885563 Mexico +52-(55)11689600

Costa Rica +506 40014497 Panamá +507 8355891

Ecuador +593 24016142 Perú +51 1 17075761

El Salvador +503 21130481 República Dominicana +1 8299463963

!Encuéntranos aquí!

Edificio Educa Edtech

Camino de la Torrecilla N.º 30 EDIFICIO EDUCA EDTECH,
C.P. 18.200, Maracena (Granada)

formacion@euroinnova.com

www.euroinnova.com

Horario atención al cliente

Lunes a viernes: 9:00 a 20:00h Horario España

¡Síguenos para estar al tanto de todas nuestras novedades!

España     

Latino America  

Reública Dominicana  
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