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SOMOS INESEM

INESEM es una Business School online especializada con un fuerte sentido transformacional. En un
mundo cambiante donde la tecnología se desarrolla a un ritmo vertiginoso nosotros somos activos,
evolucionamos y damos respuestas a estas situaciones.

Apostamos  por  aplicar  la  innovación  tecnológica  a  todos  los  niveles  en  los  que  se  produce  la
transmisión de conocimiento. Formamos a profesionales altamente capacitados para los trabajos más
demandados  en  el  mercado  laboral;  profesionales  innovadores,  emprendedores,  analíticos,  con
habilidades directivas y con una capacidad de añadir valor, no solo a las empresas en las que estén
trabajando, sino también a la sociedad. Y todo esto lo podemos realizar con una base sólida sostenida
por nuestros objetivos y valores.
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RANKINGS DE INESEM

INESEM Business School ha obtenido reconocimiento tanto a nivel nacional como internacional debido
a su firme compromiso con la innovación y el cambio.

Para  evaluar  su  posición  en  estos  rankings,  se  consideran  diversos  indicadores  que  incluyen  la
percepción online y offline, la excelencia de la institución, su compromiso social, su enfoque en la
innovación educativa y el perfil de su personal académico.
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ALIANZAS Y ACREDITACIONES
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BY EDUCA EDTECH

Inesem es una marca avalada por EDUCA EDTECH Group, que está compuesto por un conjunto de
experimentadas y reconocidas instituciones educativas de formación online. Todas las entidades que
lo  forman  comparten  la  misión  de  democratizar  el  acceso  a  la  educación  y  apuestan  por  la
transferencia de conocimiento, por el desarrollo tecnológico y por la investigación.
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RAZONES POR LAS QUE ELEGIR INESEM
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MÉTODOS DE PAGO
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Course in Supply Chain Management

DURACIÓN
200 horas

MODALIDAD
ONLINE

ACOMPAÑAMIENTO
PERSONALIZADO

Titulación

Degree Issued and Endorsed by INESEM Business School. “Non-Official Education and Not Leading to
the Award of an Official Degree or Certificate of Professionalism”.
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Descripción
Dive into the exciting world of supply chain management with our Supply Chain Management course!
In today's environment, where efficiency and resource optimization are key, this course will give you
the skills you need to excel in a booming sector with exponentially growing manpower requirements.
Throughout the course, you will explore the strategic and operational aspects of the supply chain,
from inventory planning and management to supplier and customer relationship management. You
will learn how to use the latest information technologies to optimize logistics processes and
implement effective sourcing strategies. With up-to-date, practical content, our course will enable you
to develop key skills in transportation, operations and sales planning, inventory management and
control, and integrated inventory management. You will also learn about collaborative tools and
information systems that can help you improve supply chain efficiency and profitability. Don't miss
your opportunity to become a supply chain management expert and stand out in an increasingly
competitive job market - enroll now and get ready to take your career to the next level! The future of
logistics is in your hands!

Objetivos

To design supply chain risk planning and management strategies .
To implement effective metrics to evaluate supply chain performance.
To optimize transportation and design efficient distribution networks in supply chain logistics.
To apply the S&OP process to properly manage products, demand, and supply.
To use collaboration tools to strengthen relationships with customers and suppliers in the
supply chain.
To select and implement appropriate information technologies to improve supply chain
management...

A quién va dirigido
This Supply Chain Management course is designed for professionals and students interested in
improving their supply chain management skills. Using a practical and accessible approach, it covers
topics such as strategic planning, logistics, operations and sales, relationship management,
information technology, procurement planning, inventory and warehouse management, and the role
of the supply chain manager. No previous experience is required, so come prepared to learn in a way
that is effective and applicable in the workplace!

Para qué te prepara
The Supply Chain Management course prepares you to master strategic planning, logistics, operations,
and supply chain relationships. Upon completion, you will be able to design distribution networks,
manage inventory, manage demand, collaborate with customers and suppliers, and apply information
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technology. You will learn about procurement, inventory control, integrated inventory management,
and be able to lead change and evaluate projects in this dynamic and strategic field. Get ready to excel
in effective supply chain management!

Salidas laborales
After completing the Supply Chain Management course, you will have access to a variety of specialized
career opportunities. You can work as a strategic supply chain planner, logistics specialist, sales and
operations manager, supply chain relationship coordinator, supply chain IT specialist, procurement
planner, inventory management and control specialist, or supply chain administrator. This course
prepares you to lead strategic planning processes, risk management, distribution network design,
customer and supplier relationship management, as well as develop skills in inventory management,
information technology, and project evaluation. Become a highly sought-after supply chain
professional with this program!
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TEMARIO

UNIT 1. STRATEGIC SUPPLY CHAIN FRAMEWORK

The Supply Chain1.
Strategic Planning in the Supply Chain2.
Supply Chain Risk Management3.
The Processes of a Supply Chain4.
Supply Chain Metrics5.

UNIT 2. LOGISTICS IN THE SUPPLY CHAIN

Transport in the Supply Chain1.
Design of Distribution Networks2.
Inventory Planning and Management3.

UNIT 3. OPERATIONS AND SALES PLANNING

The S&OP Process1.
Product and Service Management2.
Demand Management3.
Supply Management4.

UNIT 4. SUPPLY CHAIN RELATIONSHIP MANAGEMENT

Relationship Management1.
Customer Relationship Management2.
Supplier Relationship Management3.
Collaboration Tools4.

UNIT 5. INFORMATION TECHNOLOGIES IN THE SUPPLY CHAIN

Information Management1.
Information Systems for the Supply Chain: ERP and Best of Breed complementarity strategies2.
E-commerce: efficiency in communication and visibility3.
Information systems specialized in Supply Chain Management4.

UNIT 6. SUPPLY PLANNING

Introduction to Supply Planning1.
Management Model: “JUST IN TIME”2.
Inventory Management Models3.
Service Level and Security Stock4.
Optimal Order Size5.
Continuous Replenishment: the Order Point6.
Periodic Replenishment7.

UNIT 7. STOCK MANAGEMENT AND CONTROL
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Stocks measurement1.
Classification of Materials2.
Stock Count3.

UNIT 8. INTEGRATED INVENTORY MANAGEMENT

Introduction1.
Replenishment with scheduled demand2.
DRP Techniques: Brown and Martin Methods3.

UNIT 9. THE SUPPLY CHAIN MANAGER

Evolution of Supply Chain Management1.
Leadership2.
Change Management3.
Project evaluation and management4.
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Solicita información sin compromiso

Telefonos de contacto

España +34 900 831 200 Argentina 54-(11)52391339

Bolivia +591 50154035 Estados Unidos 1-(2)022220068

Chile 56-(2)25652888 Guatemala +502 22681261

Colombia +57 601 50885563 Mexico +52-(55)11689600

Costa Rica +506 40014497 Panamá +507 8355891

Ecuador +593 24016142 Perú +51 1 17075761

El Salvador +503 21130481 República Dominicana +1 8299463963

!Encuéntranos aquí!

Edificio Educa Edtech

Camino de la Torrecilla N.º 30 EDIFICIO EDUCA EDTECH,
C.P. 18.200, Maracena (Granada)

formacion@euroinnova.com

www.euroinnova.com

Horario atención al cliente

Lunes a viernes: 9:00 a 20:00h Horario España

¡Síguenos para estar al tanto de todas nuestras novedades!

España     

Latino America  

Reública Dominicana  
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