
Course in Strategic Management: Fundamentals, Planning, Analysis and
Implementation





INESEM BUSINESS SCHOOL

ÍNDICE

1 | Somos
INESEM 2 | Rankings 3 | Alianzas y

acreditaciones

4 |
By EDUCA
EDTECH
Group 5 | Metodología

LXP 6 |
Razones por
las que
elegir
Euroinnova

7 | Financiación
y Becas 8 | Métodos de

pago 9 | Programa
Formativo

10 | Temario 11 | Contacto

https://www.euroinnova.com/course-in-strategic-management


INESEM BUSINESS SCHOOL

SOMOS INESEM

INESEM es una Business School online especializada con un fuerte sentido transformacional. En un
mundo cambiante donde la tecnología se desarrolla a un ritmo vertiginoso nosotros somos activos,
evolucionamos y damos respuestas a estas situaciones.

Apostamos  por  aplicar  la  innovación  tecnológica  a  todos  los  niveles  en  los  que  se  produce  la
transmisión de conocimiento. Formamos a profesionales altamente capacitados para los trabajos más
demandados  en  el  mercado  laboral;  profesionales  innovadores,  emprendedores,  analíticos,  con
habilidades directivas y con una capacidad de añadir valor, no solo a las empresas en las que estén
trabajando, sino también a la sociedad. Y todo esto lo podemos realizar con una base sólida sostenida
por nuestros objetivos y valores.
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RANKINGS DE INESEM

INESEM Business School ha obtenido reconocimiento tanto a nivel nacional como internacional debido
a su firme compromiso con la innovación y el cambio.

Para  evaluar  su  posición  en  estos  rankings,  se  consideran  diversos  indicadores  que  incluyen  la
percepción online y offline, la excelencia de la institución, su compromiso social, su enfoque en la
innovación educativa y el perfil de su personal académico.
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ALIANZAS Y ACREDITACIONES
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BY EDUCA EDTECH

Inesem es una marca avalada por EDUCA EDTECH Group, que está compuesto por un conjunto de
experimentadas y reconocidas instituciones educativas de formación online. Todas las entidades que
lo  forman  comparten  la  misión  de  democratizar  el  acceso  a  la  educación  y  apuestan  por  la
transferencia de conocimiento, por el desarrollo tecnológico y por la investigación.
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RAZONES POR LAS QUE ELEGIR INESEM
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MÉTODOS DE PAGO
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Course in Strategic Management: Fundamentals, Planning, Analysis and
Implementation

DURACIÓN
200 horas

MODALIDAD
ONLINE

ACOMPAÑAMIENTO
PERSONALIZADO

Titulación

Degree Issued and Endorsed by INESEM Business School. “Non-Official Education and Not Leading to
the Award of an Official Degree or Certificate of Professionalism”.
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Descripción
The knowledge of the basic aspects for the creation of one's own company starts from the idea and
the value proposition, to the concretization of a business plan, taking into account the customers, the
competition, the strategy and the management. For this reason, the Strategic Management in
Business Creation course aims to provide students with the necessary knowledge to create a company
in the most effective way possible, considering it very important to master a series of competencies
related to business, organization, control of material resources and, of course, marketing strategies.
An indispensable set of skills that must be implemented in any newly created business in order to
become a great entrepreneur.

Objetivos

To know the set of elements that surround any business.
To skillfully plan and realize the proposed idea.
To know how to put into practice the daily control of the business activity.
To be able to deal with the types of management that any new business has to take on.
To carry out a valid and effective strategic planning

A quién va dirigido
This course in Strategic Management in Business Creation is aimed at those interested in business
planning, regardless of the type of business they wish to create, but also at those specialized in
business administration and management who would like to advise clients who wish to create their
own business.

Para qué te prepara
The course in Strategic Management in Business Creation prepares you to take the business idea you
have proposed and turn it into reality, taking into account the importance of following the basic
guidelines for the success of the business, thanks to the provision of skills related to activity planning,
business programming, human resources organization and management of economic-financial
resources.

Salidas laborales
With the course in Strategic Management in Business Creation you will be able to develop
professionally as an entrepreneur of any business idea and you will also be able to work as a
professional in the creation of companies within an advisory or consulting firm, related to market
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studies and the viability of the business, achieving the success of the client's business.
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TEMARIO

UNIT 1. THE BASES OF STRATEGIC MANAGEMENT

Introduction to business strategy1.
Strategic thinking2.
Essential aspects of the strategy3.
Types of strategies4.
Responsibility for strategic decisions5.
Company performance, value creation6.
Errors in strategic decision making7.

UNIT 2. STRATEGIC PLANNING PROCESS

Vision, mission and business values1.
Outline of the strategic process2.
Organization and planning levels of the strategic decision3.
Strategic business units4.

UNIT 3. STRATEGIC ANALYSIS OF THE COMPANY

Concept and typology of the environment1.
Analysis of the general PEST/EL environment2.
Analysis of the specific environment3.
PORTER analysis4.
Degree of rivalry existing between competitors5.
Threat of substitute products6.
Bargaining power of customers7.
Bargaining power of suppliers8.

UNIT 4. INTERNAL DIAGNOSIS OF THE COMPANY

Internal Company Analysis1.
Capabilities to obtain a competitive advantage2.
Diagnosis of strategic capacity3.
The strategic profile of the company4.
SWOT analysis5.
Product portfolio matrices as strategic analysis models6.
BCG or growth-market share matrix7.
General Electric-McKinsey Matrix or competitive position-attractiveness of the sector8.
ADL or competitive position-maturity matrix of the sector9.

UNIT 5. THE PROPOSED STRATEGY

Generation of strategic options1.
Strategy formulation and selection2.
Strategy selection and evaluation criteria3.
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UNIT 6. IMPLEMENTATION AND STRATEGIC CONTROL

Implementation of the strategy1.
New organizational design2.
Resource availability3.
Control and evaluation of results4.
Beginning of corrective adjustments5.
Balanced Scorecard6.
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Solicita información sin compromiso

Telefonos de contacto

España +34 900 831 200 Argentina 54-(11)52391339

Bolivia +591 50154035 Estados Unidos 1-(2)022220068

Chile 56-(2)25652888 Guatemala +502 22681261

Colombia +57 601 50885563 Mexico +52-(55)11689600

Costa Rica +506 40014497 Panamá +507 8355891

Ecuador +593 24016142 Perú +51 1 17075761

El Salvador +503 21130481 República Dominicana +1 8299463963

!Encuéntranos aquí!

Edificio Educa Edtech

Camino de la Torrecilla N.º 30 EDIFICIO EDUCA EDTECH,
C.P. 18.200, Maracena (Granada)

formacion@euroinnova.com

www.euroinnova.com

Horario atención al cliente

Lunes a viernes: 9:00 a 20:00h Horario España

¡Síguenos para estar al tanto de todas nuestras novedades!

España     

Latino America  

Reública Dominicana  
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