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SOMOS EUROINNOVA

Euroinnova International Online Education inicia su actividad hace más de 20 años. Con la premisa de
revolucionar el sector de la educación online, esta escuela de formación crece con el objetivo de dar la
oportunidad a sus estudiandes de experimentar un crecimiento personal y profesional con formación
eminetemente práctica.

Nuestra visión es ser una institución educativa online reconocida en territorio nacional e internacional
por ofrecer una educación competente y acorde con la realidad profesional en busca del reciclaje
profesional.  Abogamos  por  el  aprendizaje  significativo  para  la  vida  real  como  pilar  de  nuestra
metodología,  estrategia  que  pretende  que  los  nuevos  conocimientos  se  incorporen  de  forma
sustantiva en la estructura cognitiva de los estudiantes.

https://www.euroinnova.com/course-in-strategic-management-of-the-hotel


EUROINNOVA INTERNACIONAL ONLINE EDUCATION



EUROINNOVA INTERNACIONAL ONLINE EDUCATION



EUROINNOVA INTERNACIONAL ONLINE EDUCATION

RANKINGS DE EUROINNOVA

Euroinnova International Online Education ha conseguido el reconocimiento de diferentes rankings a
nivel nacional e internacional, gracias por su apuesta de democratizar la educación y apostar por la
innovación educativa para lograr la excelencia.

Para la elaboración de estos rankings, se emplean indicadores como la reputación online y offline, la
calidad  de  la  institución,  la  responsabilidad  social,  la  innovación  educativa  o  el  perfil  de  los
profesionales.
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ALIANZAS Y ACREDITACIONES
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BY EDUCA EDTECH

Euroinnova es una marca avalada por EDUCA EDTECH Group , que está compuesto por un conjunto de
experimentadas y reconocidas instituciones educativas de formación online. Todas las entidades que
lo  forman  comparten  la  misión  de  democratizar  el  acceso  a  la  educación  y  apuestan  por  la
transferencia de conocimiento, por el desarrollo tecnológico y por la investigación
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RAZONES POR LAS QUE ELEGIR EUROINNOVA
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MÉTODOS DE PAGO
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Course in Strategic Management of the Hotel

DURACIÓN
200 horas

MODALIDAD
ONLINE

ACOMPAÑAMIENTO
PERSONALIZADO

Titulación

TITULACIÓN expedida por EUROINNOVA INTERNATIONAL ONLINE EDUCATION, miembro de la AEEN
(Asociación Española de Escuelas de Negocios) y CLADEA (Consejo Latinoamericano de Escuelas de
Administración) (Adobe Authorized Training Center)
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Descripción
The hospitality industry is witnessing an unprecedented boom, with hotels at the forefront of this
dynamic transformation. As global travel and tourism continue to rise, the demand for strategic
management skills in the hotel sector is more crucial than ever. Our Course in Strategic Management
of the Hotel is designed to equip you with cutting-edge knowledge and innovative strategies to excel
in this competitive landscape. Through this course, you'll develop essential skills in leadership,
financial planning, and customer experience enhancement. You'll learn how to harness data-driven
insights to make informed decisions that drive growth and profitability. By choosing this course,
you're positioning yourself as a leader in an industry brimming with opportunities and challenges.
Advance your career and become an indispensable asset in the thriving hotel sector. Join us to unlock
your potential and shape the future of hospitality.

Objetivos

To understand key principles of strategic management in the hotel industry.
To analyse competitive market trends impacting hotel operations.
To develop strategic thinking skills for hotel management decisions.
To evaluate financial performance indicators in hotel settings.
To apply marketing strategies effectively in the hospitality sector.
To identify and mitigate risks in hotel management.
To enhance leadership skills for strategic hotel management.

A quién va dirigido
This course in Strategic Management of the Hotel is designed for professionals and graduates in the
hospitality sector eager to expand or refresh their strategic management skills. Ideal for those seeking
to enhance their decision-making capabilities and stay competitive in the dynamic hotel industry
landscape.

Para qué te prepara
This course equips you to critically analyse and implement strategic management practices in the
hotel industry. You'll learn to identify market trends, optimise operational efficiency, and enhance
customer satisfaction. By mastering financial analysis and strategic planning, you'll be able to drive
innovation and make informed decisions that align with the dynamic demands of the hospitality
sector, ultimately positioning your hotel for long-term success.
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Salidas laborales
- Hotel Manager - Revenue Manager - Operations Director - Front Office Manager - Sales and
Marketing Director - Hospitality Consultant - Event Manager - Guest Relations Manager - Food and
Beverage Director - Strategic Planner for Hotel Chains - Quality Assurance Manager - Business
Development Manager
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TEMARIO

UNIT 1. THE BASES OF STRATEGIC MANAGEMENT

Introduction to business strategy1.
Strategic thinking2.
Essential aspects of the strategy3.
Types of strategies4.

UNIT 2. STRATEGIC PLANNING PROCESS

Business vision, mission and values1.
Strategic process outline2.
Organization and planning levels of the strategic decision3.
Strategic business units4.

UNIT 3. STRATEGIC ANALYSIS OF THE COMPANY

Concept and typology of the environment1.
Analysis of the general PEST/EL environment2.
Analysis of the specific environment3.
PORTER analysis4.
Degree of rivalry between competitors5.
Threat of substitute products6.
Bargaining power of customers7.
Bargaining power of suppliers8.

UNIT 4. INTERNAL DIAGNOSIS OF THE COMPANY

The company's strategic profile1.
SWOT analysis2.
Product portfolio matrices as strategic analysis models3.
BCG or growth-market share matrix4.
McKinsey General-Electric or McKinsey Competitive Position-Sector Attractiveness Matrix5.
DLA or competitive position matrix - maturity of the sector6.

UNIT 5. THE PROPOSED STRATEGY

Generation of strategic options1.
Strategy formulation and selection2.
Criteria for choosing and evaluating strategy3.

UNIT 6. IMPLEMENTATION AND STRATEGIC CONTROL

Implementation of the strategy1.
New organizational design2.
Availability of resources3.
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Control and evaluation of results4.
Initiation of corrective adjustments5.
Balanced Scorecard6.
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Solicita información sin compromiso

Telefonos de contacto

España +34 900 831 200 Argentina 54-(11)52391339

Bolivia +591 50154035 Estados Unidos 1-(2)022220068

Chile 56-(2)25652888 Guatemala +502 22681261

Colombia +57 601 50885563 Mexico +52-(55)11689600

Costa Rica +506 40014497 Panamá +507 8355891

Ecuador +593 24016142 Perú +51 1 17075761

El Salvador +503 21130481 República Dominicana +1 8299463963

!Encuéntranos aquí!

Edificio Educa Edtech

Camino de la Torrecilla N.º 30 EDIFICIO EDUCA EDTECH,
C.P. 18.200, Maracena (Granada)

formacion@euroinnova.com

www.euroinnova.com

Horario atención al cliente

Lunes a viernes: 9:00 a 20:00h Horario España

¡Síguenos para estar al tanto de todas nuestras novedades!

España     

Latino America  

Reública Dominicana  
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