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SOMOS INESEM

INESEM es una Business School online especializada con un fuerte sentido transformacional. En un
mundo cambiante donde la tecnología se desarrolla a un ritmo vertiginoso nosotros somos activos,
evolucionamos y damos respuestas a estas situaciones.

Apostamos  por  aplicar  la  innovación  tecnológica  a  todos  los  niveles  en  los  que  se  produce  la
transmisión de conocimiento. Formamos a profesionales altamente capacitados para los trabajos más
demandados  en  el  mercado  laboral;  profesionales  innovadores,  emprendedores,  analíticos,  con
habilidades directivas y con una capacidad de añadir valor, no solo a las empresas en las que estén
trabajando, sino también a la sociedad. Y todo esto lo podemos realizar con una base sólida sostenida
por nuestros objetivos y valores.
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RANKINGS DE INESEM

INESEM Business School ha obtenido reconocimiento tanto a nivel nacional como internacional debido
a su firme compromiso con la innovación y el cambio.

Para  evaluar  su  posición  en  estos  rankings,  se  consideran  diversos  indicadores  que  incluyen  la
percepción online y offline, la excelencia de la institución, su compromiso social, su enfoque en la
innovación educativa y el perfil de su personal académico.
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ALIANZAS Y ACREDITACIONES
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BY EDUCA EDTECH

Inesem es una marca avalada por EDUCA EDTECH Group, que está compuesto por un conjunto de
experimentadas y reconocidas instituciones educativas de formación online. Todas las entidades que
lo  forman  comparten  la  misión  de  democratizar  el  acceso  a  la  educación  y  apuestan  por  la
transferencia de conocimiento, por el desarrollo tecnológico y por la investigación.
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RAZONES POR LAS QUE ELEGIR INESEM
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MÉTODOS DE PAGO
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Course in General Methodology of Project Management and Direction

DURACIÓN
300 horas

MODALIDAD
ONLINE

ACOMPAÑAMIENTO
PERSONALIZADO

Titulación

Degree Issued and Endorsed by INESEM Business School. “Non-Official Education and Not Leading to
the Award of an Official Degree or Certificate of Professionalism”.
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Descripción
In today's competitive landscape, the demand for skilled project managers is soaring. The Course in
General Methodology of Project Management and Direction is designed to equip you with essential
skills needed to thrive in this dynamic field. With a focus on initiation, planning, execution, and closure
phases, this online course provides a comprehensive understanding of project management as a
process. You'll delve into the intricacies of project scope, planning, and monitoring, while mastering
tools and indicators for effective project control and quality management. Enhance your ability to
manage budgets, resources, and risks, and learn to execute projects with precision. This course is ideal
for those seeking to excel in project management, as it offers the flexibility of remote learning while
delivering a robust curriculum that aligns with industry demands. Join us to elevate your career and
become a leader in project management.

Objetivos

Understand the fundamental nature and characteristics of projects.
Identify and evaluate key stakeholders in project management.
Develop effective project communication and budgeting strategies.
Apply tools for scheduling and planning project activities.
Implement project execution techniques to optimize outcomes.
Utilize quality management standards and tools effectively.
Analyze and manage project risks using appropriate methodologies.

A quién va dirigido
This course is aimed at professionals and graduates in the field seeking to enhance or update their
understanding of project management methodologies. It covers key areas such as project initiation,
planning, execution, and closure, along with essential tools for risk, time, and cost management,
making it ideal for those looking to broaden their project management skills.

Para qué te prepara
This course prepares you to effectively manage and direct projects by strengthening your
understanding of project initiation, planning, execution, and closure phases. You will learn to define
project scope, plan budgets, and efficiently communicate with stakeholders. Master tools for project
scheduling, risk management, and resource allocation. Upon completion, you'll be equipped to
execute projects with enhanced quality control, time, and cost management, ensuring successful
project delivery.
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Salidas laborales
- Project Manager in diverse industries - Project Coordinator for strategic initiatives - Risk
Management Specialist - Quality Assurance Manager - Procurement and Resource Manager -
Environmental Project Consultant - Budget Analyst for project financials - Communication Manager in
project settings - Time Management Analyst for projects
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TEMARIO

MODULE 1. INITIATION AND PLANNING PHASES

UNIT 1. THE PROJECT. NATURE, CHARACTERISTICS AND MANAGEMENT

The Nature of the Project1.
The Characteristics of a Project2.
The fundamentals of project management3.
The Conditions of Effective Management4.
Principles necessary for successful project management5.

UNIT 2. PROJECT MANAGEMENT AS A PROCESS

The Processes1.
Project Management2.
Project management model as a process3.

UNIT 3. THE PROJECT FRAMEWORK

Introduction to the Project Framework1.
The Organization: Organization Models2.
The Logical Framework3.
Project Oriented Resources4.
Project Review5.

UNIT 4. INITIAL PHASES IN PROJECT MANAGEMENT: SEARCH, SELECTION OF PROJECTS AND THEIR
STAKEHOLDERS

Project Search Phase1.
Selection of the best projects2.
Beginners and Agents Involved in the Project3.

UNIT 5. INITIAL PROJECT STUDY, COMMUNICATIONS AND BUDGETS

Define Objectives1.
Important First Steps2.
The Budget3.

UNIT 6. PROJECT SCOPE, PLANNING AND MONITORING

Definition and Scope of the Project1.
Project Planning2.
Project Scheduling3.
Project Execution and Monitoring4.
Types of Documents that Reflect Project Plans5.

UNIT 7. TOOLS FOR PROGRAMMING AND PROJECT PLANNING
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General Aspects to Take into Account1.
GANTT chart2.
PERT method3.
CPM method4.
Extensions to PERT/CPM Methods5.

UNIT 8. MANAGEMENT OF CONTRACTED, SUBCONTRACTED AND PROCUREMENT RESOURCES

Hiring1.
Purchase Programming2.
Outsourcing3.

UNIT 9. BENCHMARKING IN PROJECT MANAGEMENT

What is Benchmarking1.
The Fundamental Reason for Benchmarking2.
Benchmarking Processes3.

MODULE 2. EXECUTION, CONTROL, AND CLOSURE PHASES

UNIT 1. PROJECT EXECUTION

Project Initiation Phase1.
Initial Meetings2.
Integration Mechanisms3.
Rules of Behavior4.

UNIT 2. TOOLS AND INDICATORS IN PROJECT CONTROL

Introduction to Project Control1.
The Role of Communication2.
Problem Solving3.
Management Control Indicators4.

UNIT 3. TOOLS AND STANDARDS IN QUALITY MANAGEMENT

Introduction to Quality Management1.
Project Quality Management2.
Project Quality Management Processes3.
The Standard (ISO 10006) Quality Management in Projects4.

UNIT 4. TIME MANAGEMENT AND MEASUREMENT

Introduction to Time Management1.
Progress Measurements and Project “S” Curve2.
Project Activity Measures3.

UNIT 5. COST MANAGEMENT AND MEASUREMENT

Introduction to Cost Management1.
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Financial Investment2.
Loan Amortization3.
Cost Management4.
Estimation Techniques5.
Productivity Estimation6.
Organization of Calendars and Budgets7.

UNIT 6. TOOLS FOR RISK MANAGEMENT

Introduction to Risk Management1.
Risk Perspectives2.
First Steps in Risk Management3.
Origins of Project Risks4.
Risk Management in Projects5.
Tools in Risk Management. SWOT Analysis6.
Practical case solved7.

UNIT 7. ENVIRONMENTAL MANAGEMENT MATURITY (EMM)

Environmental Management Maturity. Definition and General Considerations1.
Identification of Environmental Policies2.
Environmental Management Maturity in the Different Phases of the Project Life Cycle3.
Environmental Management Maturity in the Final Phase4.
Means and Tools for EMM5.
Emergency and Environmental Surveillance Plans6.
Communication Plan7.

UNIT 8. MANAGEMENT OF THE PROJECT CLOSURE PHASE

Introduction to Project Closure1.
Review and Acceptance of the Finished Project2.
Compilation and Delivery to the Client of Generated Documentation3.
Transfer and Reception of the Executed Project to the Client/User4.
Project Closing Report5.
Meaning and Obligations at Project Closing6.
Lessons Learned Report7.
Lessons Learned Review8.
Deactivation of the Team9.
Exploitation Stage10.
Project Success11.
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Solicita información sin compromiso

Telefonos de contacto

España +34 900 831 200 Argentina 54-(11)52391339

Bolivia +591 50154035 Estados Unidos 1-(2)022220068

Chile 56-(2)25652888 Guatemala +502 22681261

Colombia +57 601 50885563 Mexico +52-(55)11689600

Costa Rica +506 40014497 Panamá +507 8355891

Ecuador +593 24016142 Perú +51 1 17075761

El Salvador +503 21130481 República Dominicana +1 8299463963

!Encuéntranos aquí!

Edificio Educa Edtech

Camino de la Torrecilla N.º 30 EDIFICIO EDUCA EDTECH,
C.P. 18.200, Maracena (Granada)

formacion@euroinnova.com

www.euroinnova.com

Horario atención al cliente

Lunes a viernes: 9:00 a 20:00h Horario España

¡Síguenos para estar al tanto de todas nuestras novedades!

España     

Latino America  

Reública Dominicana  
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