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SOMOS INESEM

INESEM es una Business School online especializada con un fuerte sentido transformacional. En un
mundo cambiante donde la tecnología se desarrolla a un ritmo vertiginoso nosotros somos activos,
evolucionamos y damos respuestas a estas situaciones.

Apostamos  por  aplicar  la  innovación  tecnológica  a  todos  los  niveles  en  los  que  se  produce  la
transmisión de conocimiento. Formamos a profesionales altamente capacitados para los trabajos más
demandados  en  el  mercado  laboral;  profesionales  innovadores,  emprendedores,  analíticos,  con
habilidades directivas y con una capacidad de añadir valor, no solo a las empresas en las que estén
trabajando, sino también a la sociedad. Y todo esto lo podemos realizar con una base sólida sostenida
por nuestros objetivos y valores.
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RANKINGS DE INESEM

INESEM Business School ha obtenido reconocimiento tanto a nivel nacional como internacional debido
a su firme compromiso con la innovación y el cambio.

Para  evaluar  su  posición  en  estos  rankings,  se  consideran  diversos  indicadores  que  incluyen  la
percepción online y offline, la excelencia de la institución, su compromiso social, su enfoque en la
innovación educativa y el perfil de su personal académico.
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ALIANZAS Y ACREDITACIONES

https://www.euroinnova.com/course-agile-project-management


INESEM BUSINESS SCHOOL

BY EDUCA EDTECH

Inesem es una marca avalada por EDUCA EDTECH Group, que está compuesto por un conjunto de
experimentadas y reconocidas instituciones educativas de formación online. Todas las entidades que
lo  forman  comparten  la  misión  de  democratizar  el  acceso  a  la  educación  y  apuestan  por  la
transferencia de conocimiento, por el desarrollo tecnológico y por la investigación.
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RAZONES POR LAS QUE ELEGIR INESEM
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MÉTODOS DE PAGO
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Course in Agile Project Management

DURACIÓN
200 horas

MODALIDAD
ONLINE

ACOMPAÑAMIENTO
PERSONALIZADO

Titulación

Degree Issued and Endorsed by INESEM Business School. “Non-Official Education and Not Leading to
the Award of an Official Degree or Certificate of Professionalism”.
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Descripción
In today's fast-paced business landscape, Agile methodologies are essential for staying competitive
and responsive. The Course in Agile Project Management offers you the opportunity to master vital
skills that are highly sought after in the job market. With a focus on practical knowledge, this course
covers a range of methodologies including Scrum, Kanban, and Lean Thinking, as well as innovative
techniques like Extreme Programming (XP). By enrolling, you'll develop the ability to lead with
creativity and foresight, making you an indispensable asset to any organization. Our comprehensive
online format ensures flexible learning, allowing you to balance your professional and personal
commitments. Embrace the transformative power of Agile and position yourself at the forefront of
project management excellence. This course is your gateway to unlocking new career opportunities
and enhancing your strategic thinking abilities.

Objetivos

Understand the fundamentals of Agile methodologies effectively.
Apply Agile thinking to project management challenges.
Develop Agile leadership skills to enhance team collaboration.
Implement Extreme Programming (XP) techniques in projects.
Utilize Scrum methodology for efficient project delivery.
Integrate the Kanban method to streamline workflows.
Explore Lean thinking to optimize project processes.

A quién va dirigido
The Course in Agile Project Management is tailored for professionals and graduates in the project
management sector eager to expand or update their skills. This course is ideal for those interested in
mastering Agile methodologies like Scrum, Kanban, and Extreme Programming, as well as enhancing
their leadership and creative planning abilities.

Para qué te prepara
This course prepares you to effectively manage projects using Agile methodologies. You'll develop
skills to think agilely, plan creatively, and lead teams with agility. Master methodologies such as
Extreme Programming, Scrum, and Kanban, and integrate Lean Thinking into your projects. By the end
of the course, you'll be equipped to apply various agile techniques, enhancing project efficiency and
adaptability in dynamic environments.
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Salidas laborales
- Agile Project Manager - Scrum Master - Kanban Specialist - Lean Consultant - Product Owner - Agile
Coach - XP Developer - Project Coordinator in Agile Environments - Business Analyst in Agile Teams -
Innovation and Creativity Leader in Agile Projects
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TEMARIO

UNIT 1. INTRODUCTION TO AGILE METHODOLOGIES

Software Engineering: Principles and Objectives1.
Spiral, iterative and agile methodologies2.
Agile practices3.
Agile Methodologies4.
Evolution of agile methodologies5.
Agile methodologies versus heavy methodologies6.

UNIT 2. AGILE PROJECT THINKING

Principles of agile methodologies1.
Agile manifesto2.
User Stories3.

UNIT 3. AGILE PLANNING, AGILE LEADERSHIP AND CREATIVITY

Iteration as an alternative to linear planning1.
Communication and motivation2.
Characteristics of Participative Leadership3.
Disruptive thinking and idea development4.
Trial and error, learning by doing5.

UNIT 4. EXTREME PROGRAMMING (XP) METHODOLOGY

Definition and characteristics of Extreme Programming1.
XP Phases and Rules2.
Implementation and design3.
XP Values4.
XP Team and Client5.

UNIT 5. SCRUM METHODOLOGY

Scrum theory: framework1.
The team2.
Sprint Planning3.
How to Initiate Scrum4.

UNIT 6. DEVELOPMENT OF THE KANBAN METHOD

Introduction to the Kanban method1.
Tips to Implement Kanban2.
Team3.
Business Model Canvas4.
Scrumban5.
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UNIT 7. LEAN THINKING

Introduction to Lean Thinking1.
Lean Startup2.

UNIT 8. OTHER AGILE METHODOLOGIES AND TECHNIQUES

Agile Inception Deck1.
Design Thinking2.
DevOps3.
Dynamic Systems Development Method (DSDM)4.
Crystal Methodologies5.
Adaptive Software Development (ASD)6.
Feature Driven Development (FDD)7.
Agile Unified Process (AUP)8.
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Solicita información sin compromiso

Telefonos de contacto

España +34 900 831 200 Argentina 54-(11)52391339

Bolivia +591 50154035 Estados Unidos 1-(2)022220068

Chile 56-(2)25652888 Guatemala +502 22681261

Colombia +57 601 50885563 Mexico +52-(55)11689600

Costa Rica +506 40014497 Panamá +507 8355891

Ecuador +593 24016142 Perú +51 1 17075761

El Salvador +503 21130481 República Dominicana +1 8299463963

!Encuéntranos aquí!

Edificio Educa Edtech

Camino de la Torrecilla N.º 30 EDIFICIO EDUCA EDTECH,
C.P. 18.200, Maracena (Granada)

formacion@euroinnova.com

www.euroinnova.com

Horario atención al cliente

Lunes a viernes: 9:00 a 20:00h Horario España

¡Síguenos para estar al tanto de todas nuestras novedades!

España     

Latino America  

Reública Dominicana  
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