
Course in Advanced Project Management





STRUCTURALIA

ÍNDICE

1 | Somos
Structuralia 2 | Rankings 3 | By EDUCA

EDTECH Group

4 | Metodología
LXP 5 |

Razones por las
que elegir
Structuralia 6 | Programa

Formativo

7 | Temario 8 | Contacto

https://www.euroinnova.com/course-advanced-project-management-structuralia


STRUCTURALIA

SOMOS STRUCTURALIA

Structuralia es una institución educativa online de posgrados de alta especialización en ingeniería,
infraestructuras, construcción, energía, edificación, transformación digital y nuevas tecnologías. Desde
nuestra fundación en 2001, estamos comprometidos con la formación de calidad para el desarrollo
profesional de ingenieros, arquitectos y profesionales del sector STEM.

Ofrecemos una plataforma donde poder adquirir  nuevas habilidades y actualizarse sin límites de
tiempo  o  espacio.  Gracias  a  nuestra  metodología  proporcionamos  a  nuestros  estudiantes  una
experiencia  educativa  comprometida  interactiva  y  de  apoyo  para  que  puedan  enfrentarse  a  los
desafíos del futuro en sus respectivos campos de trabajo.
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RANKINGS DE STRUCTURALIA

Structuralia ha conseguido el reconocimiento de diferentes rankings a nivel nacional e internacional,
gracias por su apuesta de democratizar la educación y apostar por la innovación educativa para lograr
la excelencia.

Para la elaboración de estos rankings, se emplean indicadores como la reputación online y offline, la
calidad  de  la  institución,  la  responsabilidad  social,  la  innovación  educativa  o  el  perfil  de  los
profesionales.
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BY EDUCA EDTECH

Structuralia es una marca avalada por EDUCA EDTECH Group, que está compuesto por un conjunto de
experimentadas y reconocidas instituciones educativas de formación online. Todas las entidades que
lo  forman  comparten  la  misión  de  democratizar  el  acceso  a  la  educación  y  apuestan  por  la
transferencia de conocimiento, por el desarrollo tecnológico y por la investigación.
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RAZONES POR LAS QUE ELEGIR STRUCTURALIA
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Course in Advanced Project Management

DURACIÓN
200 horas

MODALIDAD
ONLINE

ACOMPAÑAMIENTO
PERSONALIZADO

Titulación

Degree Issued and Endorsed by Structuralia
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Descripción
In an era of complex business challenges, mastering project management is a coveted art. Our
'Advanced Project Management' course delves into the essence of this discipline, focusing on crucial
aspects such as scope and contract management, negotiation, cost and timeline control, and effective
handling of associated risks. With the acumen to discern success dynamics, our participants learn to
navigate the changing currents of projects, interpreting diverse perspectives and objectives
throughout implementation. The ability to adapt flexibly to unexpected variables becomes an
underlying competency. Through four thematic units, the vision of project management is sculpted,
identifying opportunities while mitigating conflicts, providing a comprehensive understanding that
strengthens strategic decision-making. This repertoire of skills translates into a competitive
advantage in the art of proficient project management.

Objetivos
The student will gain full understanding of the main aspects of Project Management, scope, contracts,
cost and deadline control, and the management of their associated risks. The student will become
more aware of the variables that influence the success of implementation processes by learning to
identify the threats and opportunities that may arise throughout said processes. The student will
understand the different points of view and project objectives, depending on the role of each
participant, which aim at detecting and mitigating conflicts. The student will be able to comprehend
the global perspective that will enable flexible responses according to given circumstances, both
external to the project itself, and/ or intrinsic to the organization.

Para qué te prepara
This course is designed for active professionals seeking to deepen their project management skills,
covering everything from scope and contract management to cost planning and control. Participants
will learn to identify and evaluate risks, understand the diversity of perspectives in project negotiation
and execution, culminating in a global vision to adapt to different organizational contexts and
challenges. Ideal for those looking to integrate key skills into their professional practice.

A quién va dirigido
The 'Advanced Project Management' course prepares you to understand key aspects of project
management: scope and contract management, cost and timeline control, and the management of
associated risks. You will learn to identify threats and opportunities in implementation processes,
understand the varied perspectives and objectives based on each participant's role, and develop a
global vision that allows you to adapt to changing circumstances.
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Salidas laborales
After completing the Advanced Project Management course, embrace roles such as scope and
contract manager, negotiation and cost control expert, cost estimation and planning analyst, or risk
management specialist in sectors such as construction, IT, or consulting. Ensure success in complex
projects by applying your refined skills in crucial areas of project management."

https://www.euroinnova.com/course-advanced-project-management-structuralia


STRUCTURALIA

TEMARIO

UNIT 1. SCOPE AND CONTRACT MANAGEMENT

Scope management (I)1.
Scope management (II)2.
Scope management (III)3.
Contract management (I)4.
Contract management (II)5.

UNIT 2. NEGOTIATION AND COST CONTROL

Negotiation (I)1.
Negotiation (II)2.
Negotiation (III)3.
Cost control4.

UNIT 3. COST ESTIMATION AND PLANNING

Cost estimation (I)1.
Cost estimation (II)2.
Cost estimation (III)3.
Planning (I)4.
Planning (II)5.
Planning (III)6.

UNIT 4. RISK MANAGEMENT

Global setting1.
Risk management (I)2.
Risk management (II)3.
Risk management (III)4.
Earned value method5.
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Telefonos de contacto

España +34 900 831 200 Argentina 54-(11)52391339

Bolivia +591 50154035 Estados Unidos 1-(2)022220068

Chile 56-(2)25652888 Guatemala +502 22681261

Colombia +57 601 50885563 Mexico +52-(55)11689600

Costa Rica +506 40014497 Panamá +507 8355891

Ecuador +593 24016142 Perú +51 1 17075761

El Salvador +503 21130481 República Dominicana +1 8299463963

!Encuéntranos aquí!

Edificio Educa Edtech

Camino de la Torrecilla N.º 30 EDIFICIO EDUCA EDTECH,
C.P. 18.200, Maracena (Granada)

formacion@euroinnova.com

www.euroinnova.com

Lunes a viernes: 9:00 a 20:00h Horario España

¡Síguenos para estar al tanto de todas nuestras novedades!

España     
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https://www.linkedin.com/school/euroinnova-international-online-education/
https://www.facebook.com/Euroinnova
https://www.instagram.com/euroinnova/
https://www.youtube.com/@euroinnova
https://www.linkedin.com/school/euroinnova-international-online-education/
https://www.facebook.com/Euroinnova
https://www.instagram.com/euroinnova/
https://www.tiktok.com/@euroinnova
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Latino America  

Reública Dominicana  

https://www.instagram.com/euroinnova/
https://www.instagram.com/euroinnova/
https://www.facebook.com/euroinovalatinoamerica
https://www.instagram.com/euroinnovard/
https://www.instagram.com/euroinnovard/
https://www.facebook.com/Euroinnovard
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